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“Today’s workforce of socially, environmentally and technologically engaged and empowered employees is transforming the way work gets done. In response, the workplace is evolving from a destination to a resource that connects workers to the mission and goals of the organization, to the tools that they need, and to their network of colleagues and collaborators. The best contemporary workspaces meet the challenge by providing individuals with supportive environments that are as healthy and humane as they are state-of-the-art.”

Robert Brown and Lois Goodell (http://www.facilitiesnet.com/bom/article.asp?id=8802)
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Abstract
Work-Life Fit programs are beneficial to organizations in that they improve the quality of the workplace while increasing employee productivity:  a Win-Win for employees and organizations.  JSC has many good programs, which can be continually improved to stay in step with the ever changing workplace environment.  


Business Case

The data collected by the work/life fit team indicates that the workplace, along with the lifestyles of the current workforce and the expectations of the incoming personnel have changed enormously over the past decade.  The advancement of computing and communication technologies (laptops, cell phones, and blackberries) has created an environment where workers can access data and information from virtually anywhere at anytime, not just from their office cubicles.   Households in which both parents (and single parents) are working more than 40 hours a week while also making efforts to serve their families and communities are much more common than in decades past.  A large percentage of the “best and the brightest” of the recent college graduates are accepting job offers from NASA’s top competitors specifically because of the work-life balance and flex-time programs offered, not the starting salaries or the vacation time that once attracted this demographic.
At NASA having 10 healthy centers requires employees from all centers to work across four time zones on a regular basis.  Working with international partners often means collaborating with those who are up to 15 hours ahead of JSC.  Also, due to the flight-critical nature of much of our business, NASA must be capable of maintaining the ability to work during events such as hurricanes and pandemics where the employees cannot work from their offices.  In addition, a 9 to 5 workday is no longer the norm; 6:00 am and 6:00 pm meetings, 10-hour offsite meetings for days, sometimes weeks, straight, emailing at all hours of the day from home, travel sites, hospitals, etc., and daily  “working lunches” over telecons are not unusual.  This work schedule is not expected to change significantly anytime soon at NASA.
The definition of the family has changed.  More households today do not have a stay-at-home homemaker.  Per the Population Reference Bureau in 2002, only 7 percent of all U.S. households consisted of married couples with children in which only the husband worked. Dual-income families with children made up more than two times as many households. Even families with two incomes and no children outnumbered the traditional family by almost two to one.  And, 64 percent of households reflect the relatively large number of female-headed households and households headed by young adults or older Americans, who are less likely to reside with spouses.

The “Sandwich Generation” describes those who are sandwiched between the dual responsibilities of caring for their own children and for aging parents or relatives. This group usually falls in the 35 to 64-year-old age range.1  Currently, an estimated 16 million Americans — more people than live in all of New England — find themselves "sandwiched" between two generations, struggling to raise their kids while caring for an aging loved one. That number is about to explode: In 25 years, there will be 60 million Americans between the ages of 66 and 84, many of them needing full- or part-time care.

More workplace flexibilities are necessary to aid with the demands of a working household.  A study on the impact of workplace flexibility conducted by the Center for Work & Family in 2000 found that 70% of managers and 87% of employees reported that working a flexible work arrangement had a positive or very positive impact on productivity 4 In addition, 7,000 employees at British Telecommunications work from home and have increased productivity by 31%.5
Having a healthy workforce is important.  An Essential Health Promotion Sourcebook for Employers, Large and Small sites many examples where an investment in health promotion resulted in

· Improved productivity

· Lower healthcare costs

· Enhanced corporate image and long-term interests

· Happier employees who have a sense of well-being

Studies have reported a proven rate of return ranging from $2 to $10 for each dollar invested. 2   Steelcase reported 55% lower medical claims for participants in their wellness program for over 6 years.8 

Competition in the workplace for qualified workers has increased.  The 2007 Performance and Talent Management Trend Survey launched in November of 2006 found that 98 percent of respondents say competition for talent is increasing in their industry, and 65 percent say it's increasing to a "high" or "very high" degree. 3   In a recent survey of more than 270,000 college freshman conducted by the UCLA Higher Education Research Institute, only 7.5% said they intend to major in engineering – the lowest level since the 1970s. 
It is crucial to attract and retain talent to ensure NASA’s future.  In the next five years, nearly 25% of the JSC workforce will have retired or will be eligible to retire.  For that reason, we must keep the talent flowing in the pipeline to keep the best and the brightest at NASA.  The Universum survey showed that NASA was ranked as the #1 ideal employer by Engineering students and #2 by Natural Science students, #5 by IT students, and #12 by Liberal Arts students.  The same survey found that 64% of the students feel that work-life balance is their most important career goal, and that 39% of them identified the lack of work-life balance as NASA’s greatest weakness.11
 W hen employees are satisfied with stress levels and work-life balance, they are more inclined to stay with their companies (86% versus 64%) and more likely to recommend them as places to work (88% versus 55%).6  In addition, the Business and Professional Women’s Foundation, reported that 75% of employees who experience a high level of supervisor support for managing work-life priorities are far more likely to remain with their companies in the subsequent year versus only 42% of those who experience low levels of support.7  The Cone Corporate Citizenship Study reported that 81% of Americans consider a company’s social commitment when deciding where to work.9   Some of the social commitment can be on improving the environment.  The U.S. Patent Office claims to have saved more than 613,000 gallons of gas, prevented 9,600 tons of emissions and saved over $1.8 million annually in fuel costs thanks to its teleworking program.10 

How do we evolve with our changing workforce and changing societal lifestyles?  How do we not only meet the challenges of a continual workday with our counterparts around the world, but flourish in a healthy community of productivity and employee satisfaction?  We must be willing to adapt to the changes and offer choices to employees and prospective employees to assist in integrating work with other important aspects of their lives to encourage health, well-being, family and social relationships, and strength of community.  
NASA and it’s contractor community must provide work/life fit tools and programs that allow their employees to get their jobs done without  sacrificing themselves, their families, their health, or their enthusiasm for the agency’s mission – and there are several proven tools and programs that are currently used across the industry today.   JSC has a good foundation for work/life fit offerings.  Our recommendations to improve our work/life fit offerings will help us prepare today for the challenges of tomorrow.  

 “One of the best ways to attract and retain the best people in the world is to provide a set of benefits and rewards that are particularly appropriate for the people you are trying to attract.” – Glen Gienko, Executive Vice President and Director of Human Resources, Motorola
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3 Top Recommendations for Better Work/Life Fit at JSC

1) Communicate what is offered

a. JSC has a good foundation for work-life fit offerings; however, marketing of these programs is not wide spread. Increased marketing for these programs as well as a one stop website can give employees a better opportunity to take advantage of them.
2) Improve what works

a. Telework

i. Expand telework to allow it to be used like regular time, under guidelines worked out with the direct manager, rather than relying on a “one size fits all” rule. 

I. 

Department of Justice Example

“In today's world, employees are no longer content to stay locked into the traditional 9 to 5 jobs of the past. With the improvements in technology, employees now look for increased job flexibilities, which permit employees to better manage their work-life and their home life. If the federal government wants to become an employer of choice for this nation's talent then they are going to have to change the way business has traditionally been conducted in the past. In order to continue to attract and retain quality employees, programs like Telework are becoming a valuable management tool that can be effectively implemented to address quality of life issues for employees while enhancing an organizations ability to produce more work with fewer resources. 

By implementing programs such as Telework managers emphasize that they trust and value the individual worker, in return for this flexibility workers are more loyal, harder working and conscientious than ever before. Work place flexibilities are truly a win-win scenario for the organization as well as the individual.”

Telework offers an alternative to the traditional work environment, which yields significant benefits to the Department and the individual employee:

· Employees who telework are often more productive and generate better quality work due to the quiet environment where interruptions are minimized. 

· Supervisors experience improved employee loyalty and commitment. Supervisors often report seeing an increase in quality of work and cooperation from the employee in ensuring that office coverage is maintained. In short, employees want to perpetuate the benefit they have been given.

· Employees avoid arduous commutes to high-density urban areas, thus having more productive time available to carry out work assignments as opposed to sitting in traffic. This reduces employee stress levels, which in turn, contributes to better employee health.

· Less commuting improves the environment by reducing air pollution.

· In this increasingly competitive job market telework allows supervisors to attract and retain high quality employees.

· Telework provides organizations with opportunities to test their Continuity of Operations Plans (COOP) on an on-going, day-to-day basis, allowing for bugs to be worked out of the COOP by providing support to alternative work-sites.  Then when events such as hurricanes or pandemics occur, the organization already is capable of operational continuity.
· Managers can target specific labor markets such as handicapped individuals. Technological advances enable managers to support the disabled person with equipment that accommodates the individual's impairment, as well as permits flexibility in the location of the worksite.

· Employees who are injured, recuperating, and/or physically limited may be able to work at home and complete work assignments while minimizing sick leave and minimizing the need to train another employee to conduct the necessary required tasks.
· Telework has also been linked to reducing absenteeism, reducing training dollars by reducing employee turnover, as well as reducing parking issues and workspace issues in the office and long-term real estate costs.
· An acceptable telework policy at JSC was the #1 mentioned Work/Life Fit option mentioned by JSC employees.
http://www.usdoj.gov/jmd/ps/wortelecommute.htm

b. Child Care Center

i. The JSC Child Care Center does not meet the needs of employees in both capacity and hours of operation. Expand the JSC Child Care Center to allow for more flexible hours, and consider expanding the facility to match the maximum anticipated demand, rather than the minimum guaranteed demand. 
(See business case on how the family has changed and faces new challenges)

c. Cafeteria

i. JSC has enhanced the amount of healthy menu options.  JSC offers the healthiest options compared to the other NASA centers.  We would like to see this continue with a wider variety of healthy options along with nutritional content readily available.  This increased variability includes items that are ready to order because food is often quickly grabbed during busy mission control and other schedules. 
d. Gilruth

i. Enlarge the fitness center, add more equipment, and provide more hours on the weekends. These enhancements along with an in-house day care center would allow more employees to utilize the Gilruth facilities.  Easier access back on site would also increase the usage of the facilities.
3) Seek new offerings

a. Paid time to work out

i. Implement 3 hours of excused leave per week for physical fitness activities.  If needed the Gilruth badge scanning system would provide employee tracking.  A fitter workforce results in increased productivity as well as reduced healthcare costs.
b. Paid time to volunteer

i. Eight hours a month to volunteer in the community and in schools.  This would result in more well rounded employees with an expanded network.

II. 





III. 




IV. 



V. 


Appendix A

Recommendations based on input from JSC employees.

Full List of Recommendations for Better Work/Life Fit at JSC
THE FOUR-WAY LIFE DOMAIN VIEW

Self, Mind, Body, Spirit

Cafeterias:

New recommendations:

· Provide small snack shops in more buildings (45)

Areas that could use “tweaking”:

· Offer more healthy options/show nutritional content

· Offer hours similar to hospitals (to accommodate mission control hours) for cafeteria, snack carts and Starbucks cart

· Starbucks cart – accept gift cards

· Salad bar - offer rotating item of the week (grilled veggies, healthy proteins [other than eggs/tuna], healthy carbohydrate choices

· Gilruth and cafeteria catering is not cost competitive

Safety and Health:

New recommendations:

· Offer defensive driving courses 

· Offer online programs for assisting employees during certain medical and family emergencies (co-workers provide food and chore assistance)

· Offer 3 hours per pay period paid time for health/wellness (workout time or  wellness class attendance)

· Offer “Biggest Loser” style competitions to foster employee fitness 

· Provide free on-site yoga and chair massages (rotating schedule and locations)

· Offer showers in more buildings on site
· Offer Treadmill desks—have areas in buildings with laptops on treadmills where users can sign up for time slots online

· Offer paid or paid sabbaticals offered after five or 10 years of employment

· Offer annual paid getaways for employees

· Offer paid day off for employee’s birthday

· Offer paid time off for education 

· Free range bicycles - regularly redistribute across campus, add more, update bike racks, perform more frequent maintenance, add solar powered scooters

Areas that could use “tweaking”:

· EAP – offer more frequent and diverse workshops

· Employee support groups - meet more often as necessary
· JSC clinic - move toward electronic medical records, link medical records to wellness site

· Offer more flu shots and make them available for families and contractors

· Medical parking spaces - make the process for applying for them easier

· CPR training- offer more frequently, offer first aid training, offer various forms of CPR (infant, pet, etc.)
· Offer first aid for babysitters (nominal fee if necessary)

· Bring back cots in building 30 for shift operations
Gilruth Fitness Center:

New recommendations: 

· Add an indoor pool

· Add a golf course 

· Provide usage reports to Starport partners (May be used to track employees’ paid workout time, and to determine the value of the investment to Partners)

· Offer child care @ Gilruth (all hours)

· Open on Sundays 

· Have a workout facility within walking distance of JSC pond area

· Provide a shuttle service or another easier way to get to  and from Gilruth 

Areas that could use “tweaking”:

· Enlarge the fitness center , add more equipment 

· Lower the fee for personal trainers

· Classes: increase variety, add spin, why a fee for some (dance)

· Badging process-less intrusive/cumbersome

· Easier access to outdoor running/walking trail

· Intramural Sports - add ultimate Frisbee

Exploration Wellness:

· Make website more streamlined, have easier access to nutrition information, different options for different needs (i.e. runners-track heart rate, length of run, etc.)

· Provide better publicity of programs, make them easier, get rid of fees for nutrition consultants/classes

Home/Family
Work environment:

New recommendations: 

· Child Care – offer a shuttle bus to/from local day care centers outside gates

· Senior Care – offer a program for employees to drop off senior for day-camp activities and care.  Could be expanded to include shuttle bus service for client pick up and drop off as well as nurse on-call.

· Shut down JSC from Christmas through New Year’s Day

· Provide convenience store near front gates for last minute items

· Permit staggered arrival time and encourage carpooling

· Permit access to personal email from work 

· Offer free snacks or fruit available at the office or one catered lunch weekly 
· Offer more pleasant offices - paint walls more often, create more personal, semi-open work space (cubicles like in Bldg. 45, individual or 2 people max)

· Create multiple lounges with free Wi-Fi, food and drinks on JSC campus

· Host “Design on a Dime” type challenge at JSC to remodel a building

· Provide a nursing mothers area in buildings with online sign up for privacy 

JSC Child Care Center:

New recommendations: 

· Offer sick child day care

· Add internet camera for parents to monitor child

· Support round the clock operations 

· Provide a nurse on call

Areas that could use “tweaking”:

· Enlarge center
· Provide easier admission

Safety and Health:

· 
· Employee support groups - meet more often as necessary

Employee activities:

New recommendations:

· Add more concierge-style services for ticketed events

· Offer free tickets to local sporting or theatrical events
· Offer shoppers club membership (e.g. Sam’s Club or Costco)
Work/Career

New recommendations:

· Newsletters profiling various employees, functions, personal stories, etc. 

· Offer more social networking-NASA specific, encourage participation in groups on Facebook, MySpace

· Offer chat capabilities to go to contractors as well

· Host “Diversity Day” – each quarter spotlight an area of JSC by providing JSC employees the opportunity to participate in tours, lectures, brown bag lunches, volunteer events, where applicable (such as food testing) all associated with that area of JSC. 
· Leave donor/leave sharing - offer donation for vacation as well 

· Crew welcome back ceremonies - attendance during work day paid time

· “Umbrella share” between buildings (similar to bikes)

· Classes/education - expand to include courses to those that are not related to the individuals current position, 

· Paid time for employees to work on advanced degrees (10 hours per month for testing, homework, etc.)

· Provide library type place to study

Telework: see other document on telework suggestions. 

Areas that could use “tweaking”:

· Better publicity on travel opportunities/discounts (hard to find on JSC website)

· Host more parties like 50th Anniversary celebration (not always such a big scale) “Beak’s Beach Bash” style

· Upgrade Swap Shop: offer better search capability, ability to post pictures, auto search, email alerts
· Flexible work options available for all offices at JSC
· Time off awards are not used widely across the center or in a uniform manner, expand to contractors
Community/Society

New recommendations:

· Educational mentors – offer paid time to serve as educational mentors, needs more marketing

· Offer paid time to volunteer (so many hours per pay period/per month?) 

Appendix B

Work Life Fit Team Survey

Subject 1 (a deputy branch chief):  

· More pleasant office environment (i.e. paint the walls more than once every 20 years)

· Offer chair massages in different buildings (rotating schedule?) during work hours 

· Shut down the center from Christmas to New Years

Subject 2 (a worker-bee engineer):  

· Allow us to charge time to work on advanced degrees (e.g., 10 hours per month for testing, homework assignments, projects, etc. associated with distance learning or earning advanced degrees here in Houston after work hours) 

· Have convenience stores located at/near the gates (for last minute items) 

· Start an "Umbrella Share" program between the buildings (have certain # of umbrellas available at each building for those needing to get to other buildings in the rain)

Subject 3 (a new hire at NASA):  

· Put in a pool at the Gilruth.  

· Create a social networking group for all new hires at NASA and the contracting companies (so that the co-ops that are hired can get to know all of the other new hires at the center).  

Subject 4: 

· I think that employers should heed the call of Mayor White and allow a staggered arrival time for employees.  The goal being less traffic and, thus, less stress.  The mayor suggested employees should be allowed to come at 7, 8 and 9.  Depending on the company, this could allow "core hours of 9 to 5 where everyone is in the office to keep productivity up.   

· It may also be a good thing to encourage carpooling.  The employers could facilitate this seeing as how they know everyone's addresses and could group people together.  Even with most people living within 15 minutes of most of the NASA contractors, this could still help with gas bills, pollution and TRAFFIC, which anyone in Clear Lake knows is absurd.  This may even have the unintended effect of team building. 

· Employee incentives & rewards/recognition program (contract or site-wide and more visible - Not only facility related) 
· Newsletter(s).....profiling various employees/functions, personal stories, birthdays, etc. to bridge the separate facilities/contractors 
· Flextime (same as number 1) or compressed workweeks (9/80 or 4/10's) 
· Virtual office - Telecommuting, telecons for meetings, secure ID cards to allow email, virtual meeting, and server access from anywhere.  

Subject 5: 

· Maxi flex work schedule e- variable day schedule allows flexibility to balance work and family

· Telework – Infrequent/occasional telework works great for a sick kid or service call

· EAA/Gilruth – classes are good de-stressors.  Taken kids to parties, CPR classes, defensive driving classes

Subject 6:

· Access to personal email from work

· Workout facility within walking distance of JSC pond area or Gilruth shuttle

· Library-type place to read/study

Subject 7:

· It would be great to have a pool out at Gilruth (preferably indoors)

· More options for telework would be helpful.  Allowing a few days a month would be nice

· A smaller snack shop in Bldg 45 similar to the ones in Bldg 1 and 4S

Subject 8:

· Telecommuting/flexible schedule and/or more task based system

· Mental Health days

· Paid time to exercise

Subject 9:

· More flexibility for gym time (follow DOD model)

· Easier access to work out facility

· Better cafeteria services

Subject 10:

· Virtual/telecommute options

· Upper Management acceptance of the above

· Need a wife

Subject 11:

· Allowing time to exercise/health within the pay period

· Allowing flexible work schedules within the CFO

· Telework

Subject 12:

· Flexible work schedule (telework)

· A dedicated full time assistant

· More open access to the internet

Subject 13:

· Gym access/time to work out/better options at the gym

· Daycare – need a bigger JSC Child Care Center if open to c/s and contractors

· Working from home options’

Subject 14:

· Telecommuting

· Working toward deliverables – not how many hours worked

· Set aside time for strategic thinking – need to plan for that in objectives and work week

Subject 15:

· Telecommuting

· Health-related time during business day

Subject 16 (contractor, mid-career, engineer):
· Would like to see Gilruth expand in size to have more equipment so work out time can be more efficient.

· Would love to have some (chargeable) time during each work week to go to Gilruth.  

· JSC is good for families.  Quality of life really improved when his spouse could stay home.   

Subject 17 (contractor; mid-career; admin):

· Wants more flexible time, but wasn't sure how that would work for an admin.  That would allow her to take advantage of more of the programs we currently have.  I asked if sharing the responsibility of a team with another admin would help so that both admins could enjoy some flexibility.  She loved the idea

· Would like her company to use "Time Off Awards" like NASA employees.  It would mean more than a monetary award.  

· Would like the continuing education and education programs (reimbursement of tuition and fees) not be limited to current work positions.  

Subject 18 (CS, mid-career; first-line supervisor/engineer):

· Would like to see teleworking be a more accepted way of doing business.  In today's environment our ways of communicating have opened up so that we work with centers across the country.  Why not explore teleworking on a regular basis?  It would be great to use it as a tool to help manage her folks and give her people some flexibility.  She used it herself and was able to minimize the amount of maternity leave that she took.  She felt less stress about returning to the office since she was not completely out of touch and she still has leave that she can use to enjoy the upcoming holidays with her child.  

· Would like the salad bar to offer a rotating item of the week.  (like grilled vegetables, a healthy protein choice other than eggs and tuna, healthy carb choices)

· Wants the Starbucks cart to accept (and sell) Starbucks cards.

Subject 19 (CS; mid-career; resource analyst/lead):

· Why is full time defined as 40-hours/wk?  Why not 35 hours like some doctor offices?  

· Likes our flexible schedule.  It helps to be able to drop-off and pick up kids from day-care.  

Subject 20 (Contractor): 

· Needs to get work and anything else JSC-related done within 7am to 5:30 pm window of daycare, since her husband works in Houston and can’t transport them.   

· Her setup forces her to maximize the amount of time she is away from her kids and they are in someone else’s hands. 

· Inconvenient to pump breast milk at work for her infant, both for the time constraints and the lackluster setup in the one women’s bathroom in B1 with an area to pump.  She has routinely used a co-worker’s lockable office when he is away at a meeting (which is most of the time). 

· No time to exercise, run errands, etc. 

· If her kids are sick and she needs to stay home for them it is difficult to get any Telework done. 

· Hard to multitask when kids are around. 

· They don’t have a home office, and the one computer at home is a Mac, so if she had a desktop at work she would be without the ability to do much of anything outside of work. 

· Laptop is a necessity:

· Due to the nature of her job in Constellation, she needs to access her files during meetings which she facilitates (away from desk for hours at a time). 

· If anything is to be done at home, that laptop is her only ticket into the JSC firewall and her files, since her other computer is not set up for remote access to JSC. 

· Bottom Line: 

· Pretty strict about separating work and home life, and because of that doesn’t have enough time to do everything she wants to (exercise for example). 

· Priority: More time with kids.  They come first and she can’t get enough of them. 

Subject 21 (CS):

· He chooses to maximize his time with his kids, at whatever cost to his conveniences at work: 

· Generally drops his kids off at daycare around 9am and picks them up between 3 and 4. 

· His engineering work gets done in the office during a 6-hour day, and “whatever it takes” once the kids are asleep. 

· Will work from home, or occasionally come into the office during overnight hours. 

· Uses laptop heavily and brings it home every night. 

· Heavy use of Blackberry to the point that he doesn’t carry his own cell phone anymore. 

· In general works a 50-60 hour week. 

· His tenure (over 10 years at NASA in same group) and relationship with his managers and team members allow him lots of flexibility: 

· Generally, co-workers understand that his time in office is ~9:30-3:30 and work around it without a problem since they can count on him to get his work done. 

· Since our timecard system makes it difficult to log such an integration of work and life, he does not log many of the hours that he actually works from home. 

· Bottom Line: 

· Priority: More time with family. 

· In general he is happy with how he has chosen to do things.  I asked what he would change - response: “Nothing, it works.” 

· Threats to this setup? 

· If more scrutiny were made on how Telework is logged without taking into account how people are really using it now. 

· If his third kid wasn’t able to get into NASA Day Care - a real possibility. 

· If he gets promoted to a more managerial role where long hours in the office and at meetings are “expected”. 

Other inputs: 

· Telework is tolerated by management, not actively pursued.  Steely-eyed missile-men don’t telework so I won’t either.  Telework would help some but they don’t seek it because they don’t see a higher level endorsement.  (if two directors have to sign off on the core telework agreement then it must be on an exception basis or a big deal)

· DON’T pursue making personal services available on-site so it’s easier to spend more time here. That was in vogue during dot-com in some sectors, but not what is desired here.

· Clarify the mixed signals on 9/80 work week.  One email from our director isn’t enough if we really want to make this a workable option.

· Telecommuting - many things, like documents, could be done from home but it’s next to impossible to get approval for.
· Sick Time - with the current system, you have to make up any sick time before you can charge comp time.  For those of us required to work extra hours during a flight, those extra hours should not be 'lost'.

· Better Parking - Especially here in building 30, unless you get here really early, you have to look for a parking space and then walk in.  This process can sometimes take a while and is horrible during the rain.

· Being able to work from home

· Gilruth - Though the facility quality has improved, their policies have made it less usable.  We just had to move a party away from the pavilion to the Outpost because of their $25/hour bartending fee + 10% service/delivery fee added on to the cost of a keg.  Who needs a bartender for an outdoor picnic?  Or service/delivery fee?  Likewise, to get a Gilruth badge now for the gym, you have to fill out a very intrusive medical questionnaire with no legal expectation of privacy (includes details of family history, psychological questions, and drug/alcohol questions... Very specific, I might add).

· Day care - This doesn't affect me immediately, but might one day... knowing that on-site "coop" style day care is usually considered the best quality and most affordable option out there, it’s kind of sad that our day care rarely has room for infants and its hard even for the toddlers of contractor's children to get in.  Also the hours could be expanded to meet the needs of people working in the control center that might have early mornings or late evenings sometimes.

· Graduate classes - Back in the day, when I was taking graduate classes, I had a harder time finding a balance.  other places sometimes let time in class be counted towards hours worked (though not commuting time to school or whatever)  however, I was having a hard time making both my hours in class and still getting my 40 in a week.  Of course, this is not a problem now because my understanding is that MOD has made it so hard to get course authorizations that no one is getting their grad degrees paid for any more (that should be fixed!)

· It would be nice if JSC had more employee social organizations with resources... prior places of employment (including NASA Langley) had flying clubs, sailing clubs, etc. with planes and boats and a golf course (ok, that belonged to the AFB) that employees could use.  That was nice... Note from ELT member - Ellington golf course?

· More flexible work hours.  We are “salaried” employees, but still essentially punch a time clock.  At this level, we should be allowed to come and go as needed, as long as we get our work done.

· Telecommuting.  NASA gave us laptops but we still can’t charge time from home, the coffee shop, etc.

· Make JSC “Pet Friendly”.

· Provide healthier choices in the vending machines-- especially those in the MCC area that could be a meal/supplement

· Offer lectures by motivational speakers/"life coaches"

· Implement a 30-min "workout leave", where employees can go to Gilruth up to 2-3? times/week and have that time count towards their 40 hrs.  (in order to ensure people wouldn't abuse this, there would have to be sign in or badge swipe with the employees behind the front desk)

Research Websites

http://www.greatplacetowork.com/education/Work_Life_Succes_March08.pdf
http://blogs.wsj.com/independentstreet/2008/09/29/want-to-retain-employees-think-dogs-and-

 HYPERLINK "http://blogs.wsj.com/independentstreet/2008/09/29/want-to-retain-employees-think-dogs-and-free-lunch/" \t "_parent" free-lunch/
http://knowledge.wharton.upenn.edu/article.cfm;jsessionid=a8308e976abf27566e47?articleid=20

 HYPERLINK "http://knowledge.wharton.upenn.edu/article.cfm;jsessionid=a8308e976abf27566e47?articleid=2056" \t "_parent" 56
http://www.personneltoday.com/articles/2008/09/15/47477/generation-y-influenced-more-by-

 HYPERLINK "http://www.personneltoday.com/articles/2008/09/15/47477/generation-y-influenced-more-by-salaries-than-perks.html" \t "_parent" salaries-than-perks.html
http://blogs.zdnet.com/careers/?p=125&tag=nl.e539
http://www.opm.gov/Employment_and_Benefits/WorkLife/index.asp
http://www.womensmedia.com/new/Catalyst-Flexible-Workplace.shtml
http://www.telework.gov
http://nasapeople.nasa.gov/workfamily/index.htm


https://www.opm.gov/Employment_and_Benefits/WorkLife/HealthWellness
https://www.opm.gov/studies/workfmly.pdf
https://www.opm.gov/surveys/results/Benefits/2006/BenefitsSurvey2006.pdf
http://www.google.com/hostednews/ap/article/ALeqM5hep_jcQSeM-TUkIH50MP8R60BBsQD94U0P6G0
http://www.ergotron.com/Portals/0/literature/whitepapers/english/Desktop-Replacement-Productivity-Impact-Study_Dell.pdf
http://www.welcoa.org/freeresources/pdf/Healthy_Workforce_2010.pdf
http://en.wikipedia.org/wiki/Work_Life_Balance
http://www.worklifefit.com/watchwlfvideos.html
http://www.bdo.com/careers/flex/
http://www.watsonwyatt.com/strategyatwork/article.asp?articleid=19376&page=1
http://www.ere.net/2008/10/27/the-google-recruiting-machine-rolls-on-with-google%E2%80%99s-college-ambassador-program/
http://www.smeal.psu.edu/news/latest-news/nov07/telecom.html
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